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About Us

Since way back in 2008, Stable Life has been on a mission to support youngsters
aged 5 to 18, along with their families in the Scottish Borders, as they tackle life's
hurdles head-on.

By teaming up with our trusty steeds through Equine Facilitated Wellness, we've
created a cozy haven for these young souls to explore themselves, cultivate
resilience, pick up handy life skKills, and set off on a positive journey.

Nestled in a picturesque farm surrounded by majestic hills, our gang of friendly
ponies lend a hoof in our adventures. Plus, we offer thrilling rides and escapades
through the rolling hills. Let the pony party begin!
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“The main benefit seems to be, far more confidence when
interacting with adults in social settings”


http://www.stablelife.org.uk/

Working with horses

Our programmes are based on a model of Equine Facilitated Wellness which we
have developed into a person-centred package using the horse and its
environment to engage with each young person who attends.

We run a team of dedicated staff who work to support young people and their
families in either a group setting or on an individual basis. We also have a number
of trained personnel from adult volunteers to peer mentors who support our
project workers.

We also support young people in their transition looking towards college
placements and employment by offering practical work experience opportunities.

Equine Facilitated Wellness

Equine Facilitated Wellness refers to all experiential learning activities involving
horses. This is not learning to ride, but a mix of games, pony care and reflective
exercises to increase confidence, self-esteem, mental well-being and resilience.
Our horses provide a safe space for young people to unpack feelings, consider
challenges in their lives and develop effective strategies for change. We offer 1-1
and small group work, ran primarily during term-time school hours.

Our Equine Facilitated Wellness service can help young people with vulnerabilities,
aged 5-18, living in the Scottish Borders, who struggle with:

- low self-esteem - low resilience - low confidence

- emotional regulation - experience of trauma - family breakdown
- poor mental well-being -communication - relationships

- bereavement or loss - social isolation - anxiety

In addition

Alongside our charitable work supporting vulnerable young people, we also offer a
wide range of equine activities for the wider community. These include riding
lessons from age 2 upwards for all levels, hacks, our Hoofbeats Pony Club, livery, and
hire of our indoor and outdoor arenas. We also run fun equine activities during
school holidays.

These activities not only provide opportunities for people of all ages to enjoy the
benefits of horses, but they also play a vital role in sustaining the charity. Every rider,
livery client, and participant contributes to supporting the young people we work
with—meaning that by taking part, the community is directly helping us change
lives.

‘He is doing fab! The difference in him is phenomenal!’



Chair’s Report

As | reflect on the past year in office as Chair, | can, without doubt report that it has
been a positive one.

While there will always be concerns around charitable funding, cost of living
expenses and the accompanying issues around positive sustainability, we at Stable
Life are learning how to adapt, adjust, and plan.

As we entered 2025 it was obvious that as an organisation, we needed to look at
ourselves, how we worked as a team, how we worked with partners and other
agencies, while improving a much-needed service to some of the most vulnerable
young people throughout the Scottish Borders. A service review conducted earlier
in the year enabled us to focus on how best to enhance our service and support,
including staff and volunteer development.

The review included a proposal to employ a Service Manager to oversee all aspects
of service delivery, and we are delighted to have Kate Langer here in that role as we
move forward. Kate brings experience of working with young people and we wish
her well during her time here. As a further part of the review, Alison Brown has
taken on the role of Yard Manager, she brings considerable equine expertise with
her, and a good knowldge of Stable Life having been a part-time riding instructor
here for a considerable time.

The organisational re-structure has allowed our long-serving CEO, Mags Powell to
concentrate on her prime roles within the organisation while continuing to lead
from the front. On behalf of the Board of Trustees | would like to thank Mags for her
magnificent efforts and hard work over the past year, the years proceeding and
hopefully years to come.

With the addition of Lenore Suddon and John Beveridge as Stable Life trustees this
year, we have a strength in depth that will ensure we continue to progress, develop,
and overcome the challenges that we will undoubtedly meet. | would also like to
take this opportunity to thank Alyson Weir for her contribution to the Board over
the years, she stood down from her role as a Trustee earlier in the spring due to a
planned move back to her native Yorkshire.

Finally, can | thank everyone, staff, volunteers, fellow Trustees for all the
challenging work over the past twelve months.

It has been a positive experience.

Graham Easton
Chair

“The impact stable life has had on his wellbeing is beyond significant”



Timeline of Key Moments: 2024-2025

Avisual snapshot of progress, partnerships, and adaptation—one milestone at a time.

This year was shaped by quiet transformation, strategic recalibration, and
meaningful connection. As we responded to growing demand and evolved our
programmes, these key moments reflect our journey—one guided by commitment,
creativity, and care.

April 2024

M Launched Taking the Reins

New family support project in collaboration with SBC Parental Employability Service—
well received with plans to expand.

May - June 2024
¢ Staff upskilling and development
Focused investment in training boosted team confidence, competence, and morale.

August 2024

@ Get Active Club began

After-school programme with G10 Sports supported Healing Hooves participants
through games and team-building activities.

September 2024

¢ Staffing restructure completed

Recruited into new roles as part of a strategic realignment to increase resilience and
capacity.

October 2024

5 Surge in demand and rising waitlist

Wait times reached up to 8 months—prompted a review of service delivery to meet
urgent needs.

November 2024

» Programme evaluation and future planning

Reviewed all delivery changes and developed next steps to support increasing service
demand.

January 2025

» Get Active Club format adapted

Shifted to riding and grooming sessions to welcome more young people—proving
popular and inclusive.

March 2025

~ Programme redesign developed

Increased group session size and reduced session length to support more young
people.

“It was great working with the team on Taking the Reins. Families responded so well”



Our Programmes

Stable Life’s Main Service uses Equine Facilitated Wellness. It benefits young people
open to the idea of working directly with horses. Referrals are invited on behalf of
young people, aged between 5-18 years of age, who are experiencing social,
emotional and behavioural issues. The programme is delivered during term-time,
either as a12-week group programme or a 10-week 1:1 programme depending on the
needs of the young person.

Healing Hooves is a 5 year pilot project funded by Comic Relief due to

finish in June 2025. Working with a registered Counsellor (Insight Youth)

and a fitness trainer (G10 Sports), this project delivers a programme of

support for young people in the Scottish Borders with mental health

issues. Combining equine assisted learning, counselling and fitness to
@“@2}%@; build resilience, core strength, social skills and confidence thus increasing
enmamssmesner ental well-being and self-belief amongst the young people and

strengthen the local support offered to young people.

Taking the Reins - This pilot project funded by Scottish Borders Council, Scottish
was a partnership programme with Parental Employability Support E_grqe_rs
team(PES). It was a family-work programme where parents were invited to S
attend with their young people. It's focus was to help build confidence with

both parent and child and strengthen the relationships with the parent and

PES worker.

Get Active Club - funded by the Big Lottery for two years, this is an after school
group for those who have successfully completed our Healing Hooves programme.
Led by a fitness instructor it involved active games, fun and teamwork skKills. It is
hoped that once the young people have completed this intervention they will have
the confidence to participate in activities in their local communities. Although initial
interest in this project was high, during the winter months attendance dropped
significantly. Following a review of the project the focus shifted to riding and
grooming sessions rather than games to welcome more young people. This is
proving to be quite popular.

Our Saddle Up project is for young people who have completed their intervention in
one of our programmes and are keen to start up riding lessons independently but
lack a bit of confidence to take that step. The young people attend a supported
lesson which includes grooming, tacking and riding once a week for 10-weeks with
the hope that they will progress on to our commercial lessons.

Rural Pathways -This project gives young people the opportunity to gain a SQA NPA
Level 4 in Horse Care in partnership with Selkirk High School and Borders College.

BORDERS

8 selkik High School &

COLLEGE

“The group sessions gave me the confidence to try new things”



Programme Reach & Impact

A year of quiet transformation, creative partnerships, and purposeful growth

Programme Participants Supported
o Main Service Programme 71young people
aHealing Hooves Project 28 young people
Taking the Reins 10 young people & 8 parents/carers
0
Get Active Club 13 young people
‘ Saddle Up Project 12 young people

Lﬂ' SQA NPA Level 4 Horse Care 9 young people

Volunteering and
{j{lﬂﬂ work experience 27 young people &12 adults

Over 160 individuals supported this year—-through direct services, creative
projects, educational pathways and volunteering.

Over the year we delivered:

e 371 Main Service 1.1 sessions

e 69 Main Service group sessions

e 11 healing Hooves 1:1 sessions

e 115 Healing Hooves group sessions
e 8Taking the Reins Family sessions
e 30 Get Active Sessions

e 30 Saddle Up lessons

In addition, over the summer break, we were able to offer 6 different activities to 36
young people.

“Practicing regulating emotions with horses has helped him to understand them better”



Programme Reach & Impact

Impact at a Glance
What changed for young people in 2024-25

Main Service Programme Healing Hooves Project
(of the 52 participants who (of the 26 participants who completed
completed their intervention) their intervention)
“* 96% increased confidence “* 92% increased confidence
W 94% built resilience ¥ 100% strengthened resilience
i1 88% improved social skKills 92% improved physical fitness
© 90% boosted well-being + E1100% improved mental well-being

@ 88% developed life skills

Beyond the programme, young people took bold steps forward:

# 13 re-engaged with school
8 became volunteers
» 4 participated in a local junior ride
it 3 joined local youth groups
@ 2 gained a place at college
M 2 started riding lessons independently

“The best thing was getting to know other people and myself better”



A Young Person’s Journey at Stable Life

An eight-year-old child was referred to Stable Life due to significant challenges,
including low confidence and self-esteem, social isolation, school attendance
issues, and poor social skills. Their deep attachment to their mother made school
attendance particularly difficult, often resulting in prolonged distress, including
crying and screaming at drop-off. This attachment affected their ability to form
friendships and communicate emotions effectively. The referrer hoped that by
engaging with Stable Life, the child would gain confidence, build positive
relationships, and gradually increase their time in school.

The first session was a major hurdle. Separation from their mum was distressing,
and they initially struggled to settle. They were also apprehensive around the
ponies due to past experiences and fears. However, despite their initial sadness,
they managed to stay for the full session—an incredible milestone. Their mother
remarked, “This is the first time | have been without them for longer than five
minutes” Over the following weeks, the child’s confidence grew steadily. They
became more comfortable around the ponies, engaging in grooming and leading
independently. They began stepping outside their comfort zone, even attempting
to ride on their own.

One of their biggest personal achievements was overcoming their fear of going up
the hill during hacks—something they had initially been reluctant to try. By the end
of their time at Stable Life, the transformation was remarkable. Their confidence
and self-esteem had flourished, and they had made significant strides in their daily
life. School attendance improved from just two hours in the morning to full days.
They participated in their first-ever sports day, something previously unimaginable.
When given the opportunity to attend a school trip, they not only wanted to go but
completed the entire trip without their mother as an adult helper.

The positive changes extended beyond school. They started swimming lessons
again, an activity they had previously avoided. Their mother also noticed a shiftin
family dynamics, with the child spending more time with their father and relying
less on their mother.

Through their time at Stable Life, this young person gained the confidence to
navigate the world more independently. They learned to trust in their abilities, form
new relationships, and embrace new experiences. The combination of equine-
assisted support and a nurturing environment helped them develop essential life
skills, empowering them to take on new challenges with resilience and enthusiasm.

“They have had the confidence to hold at Hawick Ride Outs,
speak to others at ride outs”



Yard Update

It’s been another busy in the Yard over the last year. There has been a change in
the staff team with Carra Baker moving on and Alison Brown taking up the role as
Yard Manager in January 2025.

The equine activities have been busy and it’s great to see our regular customers
as well as new customers. Our riding sessions now include teeny walkers, tiny
trotters, group sessions and hacks, school groups and individual sessions. In
addition each Friday we run our own unique Hoof Beats Club which is a tailored
programme of riding, stable management and general horse care.

During the holidays we had Own a Pony sessions, Pony Camps, Handy Pony, Pony
Pamper and Pony Picnics as well as all our regular activities which was very well
attended and lots of fun was had by all.

This year, we saw two of our beloved ponies, Marcus and Ben, move on to their
well-deserved retirement. Both ponies have been an integral part of our charity
for many years, providing not only companionship but also invaluable learning
experiences for the young people we serve.

As we bid farewell to these two wonderful ponies, we are filled with gratitude for
the years of service they have given to our charity. They have not only helped our
young people learn the practical skills of horsemanship but have also played a
crucial role in nurturing their emotional well-being as well as bringing on many
riders over the years.

Due to donations from our supporters through our Big Give campaign, who then
kindly double the donations we raised, along with grants from the St James Place
Foundation and the People’s Project, we were excited to welcome Rascal, Kingsley
and Beau to the team over the year. They have all settled in well and have stolen
the hearts of many.

Special thanks must go to our many volunteers who give up their time to help on
the yard, always going that extra mile on a daily basis to assist us keeping the yard
and fields in good order - we couldn’t do it without you all!

=y

Marcus

Rascal Kingsley Beau

“They now started gymnastic, swimming and tennis and are
also wanting to join the Girv sports club”



Financial Review

This report relates to the accounts of the organisation for the year ended 31st March
2025, prepared and examined by Deans Chartered Accountants and Business
Advisors. The accounts have been compiled based on all income, expenditure and
accounting transactions recorded during the accounting year.

At the end of the year, cash at bank and in hand amounted to £143,505 (2024 -
£179,531). Overall, the income generated by the organisation decreased from
£389,790in 2023/24 to £343,893

The other equine activities remain a key business plan objective for Stable Life and is
fundamentally important as the organisation grows, demonstrated by the increased
cost of providing our services within the new organisational structure. Staffing costs
amount to £254,831 (2024 - £231,722) or 65% (2024 - 66%) of overall costs and the
current operating model resulted in a total spend of £390,060 (2024 - £352,446). As
the business goes forward in future years, it is vital that income streams continue to
provide ongoing affordability to meet demand.

An operating deficit of £46,167 (2024 - £37,344 surplus) was therefore generated in

2024/25, which decreased the reserves bringing total funds to £226,868 (2024 -
£273,035).

Summarised Statement of Activities

Incoming Resources £ Total Expenditure £

Voluntary Income - 194,897 Raising funds - 97,653
Activities for generating funds - 69,452 Activities costs - 292,407
Investment income - 529

Other Income - 79,015

Total Expenditure -

Total Income - 343,893 390,060

Net Expenditure - (46,167)

A full set of accounts are available on request

“Prior to Stable Life she felt lost with no friends,
no activities and was becoming more withdrawn”



A Heartfelt Thank You

As we reflect on the past year, we are filled with immense gratitude for the
incredible support that has enabled our charity to continue making a
difference. Our journey this year would not have been possible without the
generosity and dedication of so many individuals, businesses, and
organisations.

To our donors and grant providers, your financial contributions have fueled our
mission, allowing us to expand our programmes and reach even more people in
need. Every donation, big or small, has been a building block in creating positive
change.

To our volunteers, thank you for giving your time, energy, and passion. Your
commitment to our cause has been nothing short of inspiring, and your hands-
on efforts have had a tangible impact on those we serve.

Together, we have achieved remarkable milestones, and we could not have
done it without each of you standing alongside us. Whether through grants,
donations, or volunteering your time, your support has been the foundation of
our success.

From the bottom of our hearts, thank you for believing in our mission and for
helping us to continue our work in creating a brighter future for our young
people. We look forward to another year of partnership and progress.
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“I have observed improvements in school attendance,
levels of well-being which have real day to day impacts ”



A Heartfelt Thank You

Jo & Mark Arres Mainhouse Charitable Trust Cooks Van Hire
Susan Basak Wilma Burgon Amy Miskelly
Galashiels Academy London Hearts 1514 Club
Utilities Warehouse Country Corner - Kelso Matthew Cooper
M Goodman Selkirk Standard Bearers Emma Thomson
Equine Products Eyemouth Congregational

Ettrick Forest Riding  Church Guild

Association SBC's Employability Service team

We are incredibly appreciative of all the help we’ve received and do our best to
include everyone.
We do apologise if we have missed anyone.










